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Month/Year Started: October 2003 

Month/Year Finished: March 2005 
Department Name: Asia Branch 

Client: Canadian International Development Agency 
 
Locations 
VIET NAM  
 
Description 
The Viet Nam-Canada Environment Project (VCEP) was a highly successful 10-year, $20 million CIDA-funded 
project with the objective of building capacity for environmental protection and management in seven provinces 
and the National Environment Agency of Viet Nam. Specific project objectives were to strengthen the capacities 
of key national and provincial institutions in three areas: 
• environmental monitoring; 
• industrial and urban pollution management; and 
• environmental impact assessment and planning. 
 
Yap was the team leader and industrial pollution specialist for a results evaluation and design review mission of 
the VCEP program. 
 
The mission’s objectives were  

1. To assess overall progress towards achieving the developmental results and the potential for 
achieving the outcomes at the end of the project; 

2. To assess if, and how the design of VCEP II should be modified to adapt to government 
restructuring and to enhance its potential for achieving the developmental results more effectively 
and on time. 

 
 

Publications 
1. Vietnam-Canada Environment Project Phase II. Results Evaluation and Design Review Mission. Final Report, 
Dec. 10, 2003, 145p. 
2. Input into VCEPII EOP and FLR. Final Report, 40p. 

 


