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Client: Canadian International Development Agency

Locations

CANADA

Description

YESA acted as Team Leader in this Strategic Planning Project for the Professional Services Branch of CIDA.
The project aimed at (a) operationalizing the concept of sustainable development in a form usable by the CIDA
branches to which the Professional Services Branch provides advice; (b) increasing the awareness among the
scientists and engineers in the Branch of the need for cross-sectoral integration in the entire project cycle; and
(c) developing and implementing management tools to ensure the integration of a sustainable development
framework in CIDA's programs and projects.

Using actual CIDA projects, YESA organized workshops for CIDA technical staff to discuss specific challenges
around intersectoral integration in project design.



