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Description 
The Egypt Environmental Initiatives Fund (EEIF) Project was a 7-year $20M project and an important part of the 
environment sector-programming theme of CIDA’s country policy framework for Egypt, 1992-2002.   YESA was 
contracted to undertake an operational review of the EEIF Project to make recommendations to CIDA about the 
continuation of the project and on how to best proceed with its investments to assist the Government of Egypt in 
the Environment Sector.  
 
YESA reviewed the successes, failures, challenges and lessons learned from the EEIF through the examination 
of four principal aspects: (a) the enabling national policy and governance context; (b) the soundness of project 
design; (c) the effectiveness of the implementation approach and; (d) lessons learned.  The operational review 
required a thorough analysis of project documentation and two field visits. 
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