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Description

YESA was engaged by Department of Finance through the Multilateral Division of CIDA to provide advice to the
Canadian Director of the World Bank on the $3.4B Chad Export Project. YESA directed and supervised the
work of a team of three technical experts (pollution prevention and wastewater management, public
administration, and community participation) to review the 19 volume Environmental Management Plan with
regard to (a) the completeness of the EMP, (b) adequacy of the impact assessment process (c) appropriateness
of the mitigation measures (d) issues not adequately dealt with in the EMP and (e) its adherence to the World
Bank Group's operational policies and guidelines on Environmental Impact Assessment.

YESA gave a seminar in Ottawa for CIDA, DFAIT and the Department of Finance on the highlights of the review
and key conclusions.
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